
Milwaukee Public Library
Book Chat: 
Developing Signature Virtual Programming on a Budget



HELLO!
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Outline

▰ Book Chat program model, goals, and 
strategic changes

▰ Overview of security best practices in a virtual 
setting with guest authors

▰ Tips and resources for identifying, inviting, and 
interviewing guests

▰ Readers’ advisory component
▰ Marketing tips 3



Book Chat 
Making strategic changes to increase 
engagement & achieve desired goals

4

1



Place your screenshot here
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May-August 2020
▰ 60 minutes
▰ Weekly
▰ GoToMeeting

Book Chat: Take 1

Program Goals
▰ Promote digital library 

resources
▰ Stay connected



Reassess and Realign 

▰ Review relevant stats
▰ Is this program achieving the original goals?
▰ Are there new goals?
▰ Have needs changed? (community, staff)
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Book Chat: Take 2
Revised Program Goals
▰ Promote library resources (print & digital)

▰ Stay connected

▰ Readers’ advisory

▰ Highlight authors
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Book Chat: Take 2

Sept 2020 - Now
▰ 30-45 minutes
▰ Monthly
▰ Special guest interview
▰ Recommended reads
▰ Zoom webinar 

▻ Recording on YouTube



Virtual Program Security Tips

▰ Behavior expectations/code of conduct
▰ Publisher guidelines
▰ Communicate with author/guest
▰ Check security settings
▰ Practice, practice, practice
▰ Post-incident checklist & process 
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https://drive.google.com/file/d/1TzgDZuTKOpiKLFE5zDjRmLiLvpsiK9Qi/view?usp=sharing
https://drive.google.com/file/d/1w5hJpeIsx5dNN9_M3G6HG3qU9JX43dgh/view?usp=sharing


Working with Authors/Guests

10

2



Finding Special Guests / Authors
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▰ Publisher webinars/websites
▰ Wisconsin Literary Awards List
▰ Local Connections
▰ Interviewing Tips



12Publisher Webinars / Websites



13Publisher Webinars / Websites



Wisconsin Literary Awards 14



15Local Connections



Local Connections
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Interviewing Tips

Research

● Watch 
interviewers you 
admire

● Watch the 
author/guest on 
other interviews if 
possible

● Read their work
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Tailor questions to 
your guest

Aim for fun and 
engaging
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Carmen reading “When I Grow Up I Want to be a Mariachi”

http://www.youtube.com/watch?v=9E22KLBz2kw&t=1013


Choosing Our Themes
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Theme was Women’s History Month



December - Our Favorite Books of 2020
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December - Our 
Favorite Books of 
2020
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“This is the stunning final book in the 
fantastic Daevabad Trilogy, an epic 
fantasy series steeped in history, magic, 
and Middle Eastern folklore. It'll make you 
scream and cry and cheer and recommend 
it to every single person you know.”

~Cat M., Central Children’s Room on Empire 
of Gold by S.A. Chakraborty
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When I heard this book was already 
being adapted by Mr. Robot creator 
Sam Esmail and starring Denzel 
Washington and Julia Roberts, I had to 
add it to my 'To Read' list. There's a bit 
of a wait for it now at MPL but get in 
line quick because the hype is 
warranted. At a brisk 241 pages this 
book was a total blast to read (which I 
did in two sittings) and easily my 
favorite of 2020.

~Derek R., Business Office on Leave the 
World Behind by Rumaan Alam



Available now on Hoopla
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How do you choose your TBR?



27More Local Favorites
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https://encore.mcfls.org/iii/encore/record/C__Rb4233784__Sleave%20the%20world%20behind__Orightresult__U__X7?lang=eng&suite=cobalt


Chat

Beth to Everyone
https://www.readitfor
ward.com/interactive/
books-you-should-re
ad-this-halloween/

Beth to Everyone
Need more? A 
Comprehensive List of Black 
Horror/Thriller/Mystery/Dark 
Fiction Authors (More than the 
same 10 you see on these 
types of lists over and 
over)http://www.jeannicolerive
rs.com/blog/
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https://www.readitforward.com/interactive/books-you-should-read-this-halloween/
https://www.readitforward.com/interactive/books-you-should-read-this-halloween/
https://www.readitforward.com/interactive/books-you-should-read-this-halloween/
https://www.readitforward.com/interactive/books-you-should-read-this-halloween/
http://www.jeannicolerivers.com/blog/
http://www.jeannicolerivers.com/blog/


Post Program

Following 
up with 
attendees



PPromotion

Next month’s 
Book Chat
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Marketing
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Marketing Your Virtual Program

▰ Social Media

▰ Eventbrite

▰ E-newsletter

▰ Website

34

▰ Marketing 

partners

▰ Local press

▰ Guest networks



Resources

Book Chat Planning Checklist
Milwaukee Public Library YouTube
Post-incident security checklist
mpl.org
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https://docs.google.com/document/d/16oQOZG-fgxlw1rSn9hCO_v77a22_WPzW3A7_V0vCwbY/edit?usp=sharing
https://www.youtube.com/channel/UC6FEOFIGLoIH46X7QCehOjg
https://drive.google.com/file/d/1w5hJpeIsx5dNN9_M3G6HG3qU9JX43dgh/view?usp=sharing
http://mpl.org/
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THANKS!
Any questions?


