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What’s in this for me? 

► Hiring the Best
► Library Culture
► Management By Walking Around
► Working From Home
► Bouncing Back
► Key Takeaways



Hedberg Public Library

► 64,759 City Residents

► 43,000 Cardholders

► 229,223 Physical Items

► 211,848 Downloadable

► 623,653 Circulation

► 65,000 Square Feet

► 64 Staff (13 
PSAs)



Beloit Public Library

► 36,840 City Residents

► 42,252 Cardholders

► 161,744 Physical Items

► 29,091 Downloadable 

► 266,782 Circulation

► 65,000 Square Feet 

► 34 Staff (7 LS1)



Hiring and 
Retaining 

the Best ► Desired personality traits

► Skills assessment checklist



Hiring the Best
        Desired Personality Traits

Look at your Strategic Plan, Mission Statement and Values: 

● Consider what skill set your team needs
○ How does this break down into behaviors and personality traits? 
○ What can you train for and 
○ What must you hire? 

Know your Library Culture

● Move away from hiring based on “Library” experience...
● ...and toward hiring the best candidate for your library



Hiring the Best
        Skills Assessment 



Retaining the Best:
            Management By Walking Around

Approachable - trustworthy - first catch them doing it RIGHT!. 

Frequent, natural and trusting communication  

Coaching in the moment  

Practical applications of your workflow -  lots of problem-solving opportunities 

Solve Problems together -  Morale is built by your real understanding - We are in this together

It's the post-walk actions that you take and the problems that you solve that will determine the 
success of your MBWA strategy. 

https://www.mindtools.com/pages/article/newTMM_72.htm 

https://www.mindtools.com/pages/article/how-approachable-are-you.htm
https://www.mindtools.com/page8.html
https://www.mindtools.com/pages/article/newTMM_15.htm
https://www.mindtools.com/pages/article/morale.htm
https://www.mindtools.com/pages/article/newTMM_72.htm


Retaining the Best:
Ongoing Communication
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Retaining the Best:
Ongoing Communication



Hiring the Best
         

What are some of the 
best practices your 
library uses for hiring and 
retention?



Library 
Culture ► Create it and Communicate it

► Breaking Down Silos

► Removing Barriers



Library Culture - HPL
        Create it and Communicate it (or someone else will) !



Library Culture - HPL
       Breaking Down Silos

● Single Desk layout
● Everybody does Security
● Cross training front line staff

○ Circ and Info
■ Reference Interview
■ Genealogy research
■ Facilitating computer use

○ Circ and YA
■ Cash drawer at Children’s Desk



Library Culture - BPL
        Breaking Down Silos 
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Library Culture - BPL
        Removing Barriers 



Library Culture - BPL
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Library Culture - BPL
      Removing Barriers



Library Culture
         

How has your library 
broken down silos or 
removed barriers?



Working 
From 

Home ► Self-Guided Model

► Guided Model



Working From Home…. HPL

► Public Services Assistants 

► Self-guided training model

► normal # paid  hours

► started with city assigned trainings

► “Seek and share” 

► discuss with supervisor and team via email

► Google Sheet for tracking and accountability



Working From Home…. HPL

Date Name Title of Training

Length 
of 

Training 
(in 

minutes)

Certificates 
or proof 

submitted to 
Michelle

Rating 
4-0 Type of Training Source URL / Link (copy and paste) / or Title / author of book

3/30/20
20 Brenda Weir Infosec Annual Security Awareness Training 60 min

Done
required CVMIC Jenny http://cvmic.com

3/30/20
20 Brenda Weir Basic References Sources 3 hours

Done
4 Customer service tutorial https://libraries.idaho.gov/continuing-education/able/

3/30/20
20 Erick Walter Public Library partnerships with K-12 schools 10 min

Done
4 Industry info Library Journal

https://www.libraryjournal.com/?detailStory=Public-Library-
Ebook-Partnerships-Boost-K12-Reading

3/30/20
20 Erick Walter

Look 1st: Creating Exceptional Patron 
Experiences 60 min

Done
2 Customer service https://learn.webjunction.org/

3/30/20
20 Erick Walter

Library Journal articles on publisher 
embargoes 30 min

N/A
3 industry awareness Library Journal http://www.libraryjournal.com

3/30/20
20 Erick Walter

Intro: Census Bureau Data slides (audio 
gave out) 30 min

Done
1 Census Census.gov https://www.census.gov/data/academy/webinars.html

3/30/20
20 Erick Walter

TC+, email, Library journal, Daily Ops, 
genealogy site reading 89 min

N/A

http://cvmic.com
https://libraries.idaho.gov/continuing-education/able/
https://www.libraryjournal.com/?detailStory=Public-Library-Ebook-Partnerships-Boost-K12-Reading
https://www.libraryjournal.com/?detailStory=Public-Library-Ebook-Partnerships-Boost-K12-Reading
https://learn.webjunction.org/
http://www.libraryjournal.com
http://census.gov
https://www.census.gov/data/academy/webinars.html


Working From Home…. HPL

► Reference Librarians

► Reference and patron account maintenance is being done via phone and email 

Working from home with library equipment

► One in the building at a time June 2020-April 2021

► Two in the building at a time starting April 5

► Embedded projects being done remotely

► Public computer workstation support done by remote Chat software



Working From Home…. HPL

► Youth Services Programming

► continue on very limited schedules

► 1 at desk 

► All programming done virtually 

► most remote from their homes

►

► Adult Services Programming

► continue on very limited schedules

► Nailed It Challenges!  

► All programming done virtually 

► most remote from their homes

book discussion and Positivi-Tea



Working From Home… BPL

Guided model 

Staff were paid full hours

Daily Learning Opportunities 
https://newilibraries.org/ 
https://sewilibraries.org/continuing-education-opportunities/ 

Created by Head of Library Services with input from staff 

 

►
►
►

https://newilibraries.org/
https://sewilibraries.org/continuing-education-opportunities/


Working From Home… BPL



Working From Home… BPL



Bouncing 
Back ► Curbside Procedures

► Programming



Curbside - HPL

► Location - Temporary
► Communication

► from patrons - 
► dedicated phone line and email

► between staff
► in house
► remote workers

► Process 
► Task Assignment
► Timing

► Returns 
► outside book drop
► 24 hr quarantine

►
►



Curbside - HPL



Curbside - BPL - Self-Service



Curbside - BPL - Parking Lot



Curbside - BPL - Drive Up Window



Programming - HPL

► Programming 

► In-house on very limited schedules

► All programming done virtually 

► most remote from their homes

► weekly craft projects

► monthly DIY Take and Makes or 

Nailed-It projects



Programming - BPL

● Take and Make Craft Kits

● In-House with registration



Key
Takeaways ► Choose your culture

► Hire strategically

► Stay Flexible



and who knew these would become 
indispensable parts of our team?!?



Questions

► Michelle Dennis
Head of Public Services
Hedberg Public Library
mdennis@hedbergpubliclibrary.org

► Jeni Schomber
Head of Library Services
Beloit Public Library
jschomber@beloitlibrary.org

mailto:mdennis@hedbergpubliclibrary.org
mailto:jschomber@beloitlibrary.org

