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Our "Metrics" Journey
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Metrics for the People - Visualizing
Data for Non-Data People



Introduction

 

What is data-driven decision-

making and what does it look like in

a library setting?

The Great Irony



Introduction

 

Where it all began at Manitowoc Public Library: Strategic Plan

Objective A: Develop measurable assessment methods for resources,

services, and programs.

Possible Activities: Work with staff to create and complete assessment plans

for the following service areas:

Programming

Electronic resources/collection

Physical resources/collection

Other in-house services and offerings

Outreach and partnerships



 

Review research for measuring and analyzing databases – usage and cost
Identify databases to measure (limited to those paid for by MPL or through
MCLS consortium)
Create listing of databases, their costs, and types of usage data provided by
vendor
Group databases by type (often by usage measurement)
Set baseline usage expectations
Collect retroactive data (2017 to present)
Analyze data and make recommendations for following year’s database
subscriptions
Implement recommendations based on data
Rinse and repeat

Identified Objectives

Electronic Resources Metrics



MEASURES



METRICS 2020



SESSIONS/SEARCHES/VIEWS PER MONTH



MONTHLY USERS

$12.92/user



MONTHLY CHECKOUTS

$.26/checkout



COMPARISON MATRIX



 

Data is one element of your decision making

Consider anecdotal evidence, alternative resources, and
other explanations to support the data

Not everyone is going to be satisfied with decisions you
base on data, and that's okay

Do something with the information

YOU CALL THE SHOTS





LARS Online Resources Committee

 
View demos of products the member libraries are interested in adding
during the next fiscal year.
Review the data metrics / usage statistics for the products the libraries or
library system currently subscribes to in order to determine the cost
effectiveness of each to determine if the product should be continued or
canceled.
Based on the usage, cost, and interest in both current and prospective
products, the committee makes purchase/subscription recommendations to
be approved by the full LARS consortium.
The recommendations are approved at a March LARS meeting, well before
library budgets are forming for the next fiscal year.

Meets once per year, typically in March. This committee meets to:



 
Collection Turnover
Collection Balance
Annual Comparisons- circulation vs. expenses
Growth & Diversification

Snapshot of status monthly, quarterly, or annually
Ability to inform collection ordering and shelf space 

Key Performance Indicators (KPIs) to track?

Gauge of Performance and Progress

Physical Collection Health Metrics



 

Collection HQ- Baker & Taylor Publishing
Bluecloud Analytics- SirsiDynix ILS

Lack of confidence in CHQ reports-Data set/ reporting
oddities
End of trial subscription
Opportunity to reallocate funding

Collection Analytics Generators

Started with CHQ in 2017

Switched to Bluecloud in 2021

Main reasons:

Physical Collection Health Analytics



 Collection size & Forecast Growth vs. Annual
Budget

Selection based on demand

Right-sizing the Collection

Evidence-Based Acquisition practices

Return on Investment (ROI), both physical & digital
materials

Data-Driven Collection Development



Collection Metrics
Visualization

 
A collection health snapshot for various
stakeholders
Improve tracking of increases/decreases of
use with certain collections (Book on CD, etc.)
Continue to rework budget lines to balance
usage vs. expenditures
End Goals: 

Develop a curated, well-used collection of
materials within the boundaries of our
annual budget
Provide hard data to support future
budget requests based on current and
projected trends

Collection Dashboard



Let’s Bring
Programming Into This! 

 



Programming: Creating the Metrics

 

Type
Format
Set programming categories
Audience
Staff Cost/Staff Hours

Break it down!
What do we measure?

How do we measure?

https://intranet.manitowoclibrary.org/program-report/
https://intranet.manitowoclibrary.org/program-report/


 



 



 



Example Report: Includes calculated cost
per attendee!

 
Program Report
Program Name: Trunk or Treat
Program Date: 10/26/2021  
Program Time: 5:30
Program Length: 90 minutes
In-Person Attendance: 1100 
Virtual Attendance:  
Total Attendance: 1100
Onsite or Offsite? onsite
Intended Audience: Children 6-11

 



 Program Descriptor: Community Event
Forum: In-Person
Base Cost of Program: $ 0
Staff Cost: $ 256.88
Overall Cost: $ 256.88
Expenditure Per Attendee: $ 0.23
Total Staff Hours Spent: 8.00
Employee Name: Julia Lee
Employee Department: Youth
Employee Email:
Comments: 31 organizations participated!

 

Example Program Report, continued...



Collection Metrics Visualization

 

Develop a definition of success
(different for each program!)

Determine your cost per
attendee goal = what is
reasonable for each program?

Time to pivot! Aligning to DPI
Annual Report



Programming Metrics: Establishing Goals

 

1. Establish programs we want to measure

2. Determine critical measurements and pull similarities
 across programs if possible - i.e. users per month, cost per use?

3. Create spreadsheet for tracking

4. Determine who updates (and how frequently) and reports data.

5. Patron outputs vs. outcomes

6. Create timeline for process - planning and implementation

7. Determine baseline (could be variable based on type of databases



 

August 2020 - Brainstorm program metrics

Late September 2020 - Establish metrics

Late October 2020 - Develop spreadsheet and determine stat updates, determine stat updater(s),

determine location for stats, determine analysis schedule, schedule analysis meetings; develop

graphs within the database; discuss revisions needed to programming database

Late October 2020 - Brainstorm outcome vs output measurements

November 2020 - Develop baselines; color code the chart of outcomes based on baselines

established

November 2020 - revisions to program (as needed)

November 2020 - Karen and Julia determine budget tracking modifications needed for cost analysis

of programs

December 2020 - Communicate tracking with staff and management team via newsletter

January 2021 - Metric - monthly or quarterly; start recording data

September 2021 - Revise database evaluation procedure with new metrics 

January 2022 - full metric analysis *disclaimer: COVID may impact stats due to size/location

restrictions*

Original Timeline



 



One Year Later...

 

How have metrics changed our
perspective on programming?

One size does NOT fit all

Helps us see what is popular and what
we can let go of

Example: Teen Lock-In

A work in progress!

2022: Examine trends and adjust
baselines as needed



Annual Impact Snapshot

 

The problem of communicating
library impact

Telling the story of data, along
with actual impact stories

DIY Infographics: Canva

https://drive.google.com/file/d/1H70nB6nmfa407Mmgh4MLrt9qPlO4M0FM/view


Measuring the Impact of SRP in Your
Community!

 
Registration Questions & Information Release

Parents of MPSD Students Only: "I authorize the
Manitowoc Public Library to release my child's
participation in the Summer Reading program to my
child's school for the purposes of comparing test
scores of students who participate in SRP to those who
do not.  The information that will be released will be
limited to my child's name and the fact they
participated.  I am making this request under Wis. Stat.
43.30 as the custodial parent or guardian of the
individual who is using the library's services."



 






