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Agenda

● Who we are 

● Foundations and Recollection Wisconsin

● Digital Readiness Community of Practice 

● Door County Historical Museum

● Sturgeon Bay Historical Society Foundation

● Q & A



Who we are

● Kristen Whitson 

Digital Projects Specialist, WiLS/Recollection Wisconsin

● Steven Rice
Museum and Archives Manager, Door County Historical Museum 

and Door County Archives

● Beth Renstrom
Executive Director, Granary Project, Sturgeon Bay Historical Society



What is Recollection Wisconsin?

http://recollectionwisconsin.org 

http://recollectionwisconsin.org


A collaborative program





Digital Readiness and the Community of Practice

https://recollectionwisconsin.org/cop 

NHPRC-funded project (thank you, NHPRC!)

● Planning Grant - July-December 2019

● Implementation Grant - October 2020-September 2021

Partners: WiLS, Wisconsin Historical Society, Recollection Wisconsin, &

Launch Committee 

https://recollectionwisconsin.org/cop


Digital Readiness and the Community of Practice



Digital Readiness Resources

● Digital Readiness Levels

● Digital Readiness Fairs

● Digital Projects Toolkit + Implementation Guide

● Glossary

● Case Studies

https://recollectionwisconsin.org/wp-content/uploads/2021/08/Digital-Readiness-Levels.pdf
https://recollectionwisconsin.org/cop/digital-readiness-fairs
https://recollectionwisconsin.org/toolkit
https://recollectionwisconsin.org/toolkit/digital-readiness-glossary
https://recollectionwisconsin.org/digital-projects-case-studies






https://recollectionwisconsin.org/cop/digital-readiness-fairs



Digital Readiness Resources

● Digital Projects Toolkit + Implementation Guide

● Glossary

● Case Studies

https://recollectionwisconsin.org/toolkit/digital-readiness-glossary
https://recollectionwisconsin.org/digital-projects-case-studies


Concluding thoughts

● WiLS Ideas to Action Fund as a resource

● Planning a project and having a community of practice 

provides support when wonderfully unexpected things 

come up

● Don’t let perfect be the enemy of good
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https://www.wils.org/ideas-to-action/#:~:text=WiLS%20Ideas%20to%20Action%20Fund%20provides%20grants%20so%20member%20organizations,within%20the%20Wisconsin%20library%20community


Door County Speaks: Bridging the Gap
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● A motivated, diverse historical 

community

● Limited community resources for oral 

history

● The Door County Library: a shared 

community resource on the move

● Solution: The Door County Speaks Oral 

History Kit

An Engaging Opportunity…

Door County, Wisconsin



Building the Kit

● Funding Sources: NFLS and WiLS

● The Swiss Army Kit: Attracting a wide audience

● Technology: Striking a balance

● Resources: Targeting different learners

● Building for the future

● Building for other institutions



● Zoom H2n Audio Recorder w/Accessories

● Door County Speaks Oral History Binder

○ Quick Start Guides 

○ Project Planning Guide

○ Equipment Guide

○ Copyright, Ethics and Donation Overview

○ Sample Donation and Release Forms

○ Further Reading

● Safe Transport

The Oral History Kit



● Loan period: Two Weeks

● Renewals: Two Possible

● Cannot be ordered through Interlibrary Loan

● Cannot have holds placed online

● Held at library circulation desks

● Subject to special fines and replacement costs

Checking Out the Kit



● Building confidence with library staff

● Tying in with existing programming: Door County 
Reads

● Releasing to the public

● Responding to COVID-19 and beyond

Presenting the Kit



● A flexible and scalable resource

● Enriching other projects

● Fostering lasting partnerships

Lessons and Opportunities



Our Mission
The Sturgeon Bay Historical Society Foundation, Inc. was 
founded in 2016. We are a 501(c)3 organization 
dedicated to preserving Sturgeon Bay’s living history, 
which defines our community character and cultural 
evolution, for future generations through advocacy, 
preservation and education. We do this by saving, 
restoring, repurposing and sharing the story of Sturgeon 
Bay’s authentic historic structures. 

Preserving Sturgeon Bay, Preserving Door County

Beth Renstrom
Executive Director, Granary Project
Sturgeon Bay Historical Society

Wisconsin State Historic Registry 2017
National Historic Registry 2018
National Trust for Historic Preservation 2021



Current project:
Rehabilitating and repurposing the 
Door County Granary to serve as a 
fully interpreted grain elevator, an 
agricultural heritage museum, and a 
cultural center for the community



Granary Project
Led us to: 

• Door County Heritage Community

• the Door County Speaks Project

• Recollection Wisconsin

• Northeast Antique Power Association

Valmy Thresheree
Antique Power 

Assoc.

Recollection 
Wisconsin

Door County 
Speaks

Heritage 
Association

Granar
y

… and led us to an 
opportunity to capture 

history at 

The Valmy Thresheree



Valmy Thresheree Process/Planning
• Obstacle: Limited time before the event

• Prep Work: 
• Dedicated one person to learning the Door County Speaks recording equipment
• Created list of questions to facilitate conversation
• Created oral history interview and permission for use form
• Practice Session before the event (resulting in a great historical recording for the archives)

• Publicity:
• Social media 
• Some traditional local news channels

• The Event: 
• Backup recording kit 
• Signage at the Door County Granary booth asking for stories
• Quiet space to record



Results

No recordings at the event

Lots of questions and interest, but people weren’t ready to 
record in the spur of the moment

Gathered contact information to follow up over the winter 
(non growing/harvesting season) to tell their stories

Videos of several of the historic agriculture demonstrations

Created a level of digital awareness and readiness in our 
organization and the community



Audio and Video Results

The big question: How do we keep, disburse, and provide access to these 

recordings?  

Recollection Wisconsin!

George Evenson, Door County 
Historian
Audio captured by Dave 
Kellems, SBHSF Volunteer

The 2021 Valmy Thresheree, Northeast 
Antique Power Association. Video captured by 
Beth Renstrom, SBHSF Executive Director for 
the Granary Project



Lessons learned

• More prep time would have been great

• Train multiple people on the recording equipment 

• Set aside time for review and publication

• Take advantage of opportunities ‘Let’s record some video!’

• Unexpected results can lead to other opportunities

• If you wait for perfect conditions, you will never get anything done.



Wrapping Up

● It won’t be perfect, start anyway 

● Community of practice and planning leave room for the unexpected

● Look for resources in places you might not expect - funding, 

partnerships - Recollection Wisconsin!
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Contact Us

Kristen Whitson
Digital Projects Specialist, WiLS/Recollection Wisconsin
kristen@wils.org

Steven Rice
Museum and Archives Manager, Door County Historical Museum
srice@co.door.wi.us

Beth Renstrom
Executive Director, Sturgeon Bay Historical Society Foundation

sturgeonbayhistoricalsociety@gmail.com

mailto:kristen@wils.org
mailto:srice@co.door.wi.us
mailto:sturgeonbayhistoricalsociety@gmail.com


Questions?


