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* Increased digital library holdings
Streaming & Digital « Added popular authors

Content e Reduced holds

* Added streaming service, able to purchase
content credit




Online Card
Sign Up

* In customers we trust!

* Moved to immediate access
with online card sign up

* No issues with multiple cards ®

* Keep model going forward

(920} 448-4400



* Intense, rapid-fire changes to ILS

e Accommodate staff and customers

Circulation * Adhere to safety measures with pick up and opening
buildings

* Be flexible with process going back to “normal”
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Due Dates

* Create consistency
* Simplify for staff
* Simplify for patron




Contactless Pick Up

* Alternative to curbside

* Outdoor pick up

e Scheduled with branch staff
* Maintains privacy

e Safe and convenient







S “Quick Picks
“Surprise” packs

4 of 5 books on popular
themes for adults!
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* Literary Loot Boxes
What we offered - .
 Summer Reading

* Binge Boxes/Book Bundles



* Funded through Dept of Administration
Covid grant

RFID Book Return - Automatically checks in items
* Improved service for patrons
* Time savings for staff



Programming Buckets: Structure for Virtual Programming (rall 2020)

Considering the library’s mission as well as staff time and availability to create, film, and edit, as top prierities, this structure was designed to create an organized and manageable programmatic framework.

Our “Why": Public libraries are essential to an educated and literate community. Brown County Library is a catalyst for community advancement.

How we accomplish our “why”: Offer virtual programs (3-5 minute videos to be shared via our social sharing sites) that reflect core services/functions of the public library including early

literacy and childhood education; literature appreciation; digital engagement; and research and history.

Outcome: Engage community in virtual programs integral to the library’s mission.

Build your own storytime
with fingerplays, puppets,
songs, nursery rhymes,
numbers, movement, art,
letters, book suggestions,
science, etc.

Storytime
Elements

Booktalk on a theme/subject;
Readings - excerpts/guest
commentary;

If you like...

Etc.

Reader’s
Advisory

How-to related to a db;
Show & Tell (Creativebug);
Mobile download dema.
You can use AtoZ for that?
How do |I....7

Etc.

Databases

History of BCL;
BC history bites;
Jumpstart your genealogy;
What's in the collection?
LH stories with pictures,
Programs that cannot
fill one of the
four buckets.

Local History

On Hold)

8/19/2020 To date, there are enough virtual programs inventoried and available for release in August and September. This timing allows for new content, following this

structure, to be created and readied in time for release in October forward.

Virtual Programming
Committee (VIP

Staff Picks
DIY Programs
Performers

Resources
Early literacy




Literacy

Foundations
(Building
Literacy / Early

Lifelong
Learning &
Fngagement

[

Innovation &

Technology

N

N

Celebrating
Culture,
Heritage &
Diversity

Economic &
Community
Vitality

~

Literacy Learning Cultural Vitality | Economic Vitality

* Focus of programming based on Mission & Vision

Prog rammi Ng * Create sustainable maximums for programming based on

branch size




Hours Changes

* Evaluation of =
* Check out patterns vl M A
* Gate Counts 2 .



Staff Meetings

e Teams Virtual Meetings
Twice a Month

 Share Information
more timely

* Time for Q&A

* Provide Training
e Staff check ins

e Team Building

* Recorded

 Staff Development Days




Surveys

Changes
* Presented at all staff meeting
* Surveys
e Before
e After
* Follow Up

Staff Engagement Surveys
* Twice a year

* Administrative/Organizational
Level

* Team/Department/Branch
Level

* Follow Up

BCL Staff Engagement Survey

In order to continually improve and better meet your needs as employees, BCL will conduct
staff engagement surveys annually. We appreciate your open and honest feedback in order

to provide a safe and welcoming workplace for everyone!

@ rogers_er@co.brown.wi.us (not shared) Switch account

* Required

Name of direct supervisor: *

| am proud to work at the Brown County Library. *

1 2 3 4 5 6 7

Strongly Disagree O O O O O O O

| am satisfied with the job related training BCL offers. *

@

Strongly Agree
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Stafft Spaces




Going Forward

* What changes stay, why

* More customer
driven/centered
decision making —
selection, circulation,
library cards




Questions?
Contact Usl

Clare Kindt, Collection Development
Manager

Brown County Library

Emily Rogers, Deputy Director
Brown County Library


mailto:Clare.Kindt@BrownCountyWi.Gov
mailto:EmilyRogers@BrownCountyWi.Gov
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