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Online Card 
Sign Up

• In customers we trust!
• Moved to immediate access 

with online card sign up
• No issues with multiple cards   
• Keep model going forward 



Circulation 

• Intense, rapid-fire changes to ILS
• Accommodate staff and customers
• Adhere to safety measures with pick up and opening 

buildings 
• Be flexible with process going back to “normal” 



Due Dates 



Contactless Pick Up 

• Alternative to curbside
• Outdoor pick up 
• Scheduled with branch staff
• Maintains privacy 
• Safe and convenient



Pick Up Window



What we offered -



RFID Book Return 

• Funded through Dept of Administration 
Covid grant 

• Automatically checks in items
• Improved service for patrons
• Time savings for staff 



Virtual Programming 
Committee (VIP) 

• Staff Picks
• DIY Programs
• Performers
• Resources 
• Early literacy 



Programming 
• Focus of programming based on Mission & Vision
• Create sustainable maximums for programming based on 

branch size



Hours Changes 

• Evaluation of 
• Check out patterns
• Gate Counts 



Staff Meetings 

• Teams Virtual Meetings 
Twice a Month

• Share Information 
more timely 

• Time for Q&A
• Provide Training
• Staff check ins 
• Team Building 
• Recorded 

• Staff Development Days



Surveys



Staff Spaces 



Going Forward 

• What changes stay, why
• More customer 

driven/centered 
decision making –
selection, circulation, 
library cards



Questions? 
Contact Us!  

Clare Kindt, Collection Development 
Manager
Brown County Library
Clare.Kindt@BrownCountyWi.Gov

Emily Rogers, Deputy Director
Brown County Library
EmilyRogers@BrownCountyWi.Gov
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